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Message From The President 
 I am thinking back to this past New Year’s celebration 
and how so many of us were making resolutions and wonder-
ing what the year ahead would hold. Some of us were proba-
bly just hoping for good health and prosperity.  Others were 
probably thinking about the new family additions that were 
on their way and were anxiously awaiting their arrival. I know 
I was hoping for all of the above, kind of like wishing on a 
lucky star or when blowing out birthday candles. 
 Little did we know that 2020 was going to 
come in like a tornado, stirring up all that we had 
become accustomed to, and  just when there was 
a glimpse of life starting to return to normal an-
other gust of stormy weather hit. Even now, there 
are some of us who have not returned to work or 
have had their work routines drastically changed.  
 When this COVID-19 first hit, our Union 
office was slammed with members contacting us 
with their concerns. Your business agent, Roland, 
was immediately in contact with the County in order to safe-
guard your interests and needs. Everything was changing so 
quickly that it was difficult to inform our members about the 
changes without information becoming too confusing. We 
decided it would be best to have one voice reaching out to 
our members instead of having all the board members re-
sponding. The main concern is that we wanted to ensure 
messages were correct and cohesive.  

 Your Union Board has not been taking a break during 
this turmoil. The Board has been assessing situations and ad-
vising the Board of Supervisors while still working tirelessly to 
greet new employees, address current employee work issues, 
file grievances and attending hearings. They do these things 
and more while still doing their jobs that they are actually 
getting paid for doing. 

 We are only halfway through the 2020 year 
and we all know now that a lot can happen before 
the year is over. We have negotiations to address as 
well as possible building closures due to power out-
ages.  
 I would like to think that 2020 was the year 
we all decided to see the world more clearly. We 
saw how a virus can cause so much mayhem; How 
injustices when left unchecked, smolder and can 
explode; How so many of us take for granted the 
wages and benefits we receive and how all of these 

things have changed our regular lives in an instant. Creating a 
new normal is what we are all doing together and I just want 
to celebrate the strength, adaptability and sometimes good 
humor  that it takes to deal with the times we are in!  
 
In Solidarity, 
Rebecca Klare 
EDCEA-President 
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If you are a county employee in South Lake Tahoe (SLT) , 

you know a couple of things: 1) that you are working in one 

of the world’s most beautiful places (how lucky is that!)  

and 2) that as a county employee you may be forgotten 

from time to time as most of the county “action” is located 

on the Western Slope. However, I have heard that being 

forgotten has its pros and cons.     

Your newsletter Team would like 

to work on breaking the cycle of 

being forgotten and have a regular 

column that focuses on South Lake 

Tahoe and our South Lake Tahoe 

members. We thought we would 

start with highlighting two long 

time Union members who are 

Shop Stewards; they are Mary 

Luckel and Larry Hobson. 

Both Mary and Larry share a pas-

sion for the outdoors. Both love 

hiking and camping. Larry loves 

fishing and Mary loves riding her 

Harley Davidson. Living in SLT is a 

natural place to be every day when 

you appreciate the outdoors as 

much as they do.  

While they both have much in common, they came from 

different parts of our country. Larry was California (CA) 

born and bred; while Mary was born and raised in Sioux 

City Iowa. One of the best things about CA is that we 

attract people from everywhere who add to the talent, en-

ergy and intelligence of the communities where they 

choose to live. We are so lucky that Mary and Larry chose 

SLT! 

Mary, moved to SLT from Iowa in 1985 as a young twenty 

two year old woman and found her first job at Harrah’s. 

She said that she had a lot of fun working there!  She had a 

few other jobs, gaining a lot of life experience before she 

came to work for the El Dorado County Child Support De-

partment in December 7, 1997 as a Child Support Legal 

Clerk.  Mary has been with Child Support ever since (23 

years and counting). She is now a Child Support Specialist.   

When Mary joined the county, she also joined the union in 

1998, found herself on the Board of Directors in the same 

year and has been on the negotiating team since 1999. Giv-

ing back to a community of people is in Mary’s DNA. It is an 

inherent part of who Mary is. You can hear it in her voice 

as she described staying in Iowa to 

help raise her younger brother after 

she lost both of her parents as a 20-

year-old. You can hear it in her voice 

as she describes how important the 

union is and how it impacts all of us 

and our families.  You can hear it in 

her voice as shares all that she has 

given back to the community she 

lives in.  

Mary gives back in a big way. I men-

tioned above that she owns and 

loves to ride her Harley Davidson 

Motorcycle. For 25 years she has 

organized and participated in the 

Tahoe Toy Run. That event has 

raised thousands of dollars over the 

years that have purchased toys for 

needy children. In 2006 Mary joined the Moose Lodge 

(she’s now a Senior Regent). The Moose lodge raises mon-

ey for many charitable organizations. Their current focus is 

raising money for the nearly 1000 homeless children that 

live in El Dorado County, mostly in SLT. 

Mary is one of the organizers, and a participant of the an-

nual Longest Day of Golf. This group raises money for The 

Cancer League of SLT. The longest day is a LONG day. Golf 

starts at 6:00 in the morning and ends at 8:00 at night!         

I could add more to Mary’s long list of giving back to the 

community! How lucky are we that Mary is part of the Un-

ion team here in El Dorado County! Please reach out to 

Mary if you would like more information about the Union 

or would  like to get to know her better. 

Member Spotlight 

“Upon the conduct of  each, depends the fate of  all.” — Alexander The Great.  
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Member Spotlight 
Larry Hobson, is our CA native who was born in Southern 

CA, raised in Fresno and moved to South Lake Tahoe in 1993 

where Larry and his family have lived for the last 27 years.  

Its easy to forget that when we start 

out as young people in college that we 

did “things” like play in a band called 

Cocktail Waitresses from Hell, Larry 

was the vocalist; or March with Caesar 

Chavez and join the Mexican Ameri-

can Political Association and work as 

an organizer in small towns. These 

early experiences often lead us to a 

lifetime of action. In Larry’s case, a 

lifetime of Union activism.   

In 1989 Larry graduated from Fresno 

State University as a Social Worker. 

He immediately went to work as a 

Social Worker for Tulare County. One 

of the first things that Larry did was 

join the SEIU and become a Shop 

Steward actively working to make a 

difference in peoples lives by doing 

what he could do to improve wages 

and working conditions for the membership.  

While in Tulare and at a Lunch and Learn, Larry met his fu-

ture wife. In 1993 Larry and his wife moved to SLT.  Coming 

from the valley Larry shared that while they loved Tahoe 

they were not really prepared for the snow. After 27 years, 

four children, and now 4 grandchildren they have clearly 

learned how to negotiate the snow.  

Larry shared that when he first moved to SLT and went to 

work with El Dorado County he 

joined the Union, became a shop 

steward then joined the Union Board 

of Directors. Thankfully for all of us it 

may be that Larry was born with a 

Union card!  

One of the most amazing things 

about Larry is he has worked all of 

these years on his job, in the Union, 

raised a family and all of the happy 

work that goes with that, all while he 

has been living with and managing a 

rare form of blood cancer. The spirit 

and commitment that Larry demon-

strates every day is an example that 

we can all learn from.  

A Union is about the members, a 

union is about each member con-

tributing what they can for the bene-

fit of everyone. How lucky is this 

membership to have two such committed people, workers, 

and  Union members available to help all of us.   

As I shared earlier both Mary and Larry are on the  Union 

Board of Directors. They would love to hear from you. 

Please reach out to them if you have any questions or just 

want to get to know them better! 
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Negotiations Update 
Your EDCEA/AFSCME Negotiation Team met on July 15th.  At this time the Team is reviewing multiple portions 
of the current MOU.  While we  understand  that wage  increases are  potentially one of the most requested 
issues. We have a lot of gray language we can clean up.  Your Team is in the process of rewriting some of the 
current language in order to clarify the how and whys of implementations and processes.  
 
Questions or comments, please reach out to a bargaining team    
member or your EDCEA/AFSCME Organizer, Alex Flores,  
alexandria.flores@ca.afscme57.org or 510-517-5246. 

“The state of  the Union largely depends on the state of  the unions.”  Evan Esar 

mailto:alexandria.flores@ca.afscme57.org
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OFFICE  
El Dorado County Employees Association, Local #1 

2864 Ray Lawyer Drive, Suite 202 
Placerville, CA 95667 

Phone: (530) 626-2569 
Email:  edceapub@gmail.com 

www.edcea.org 

DATE  EVENT DETAILS 
8/18  PEU Board of Directors Meeting 
  (Zoom) 6:30 - 8:30pm 
9/1  EDCEA Board of Directors  and  
  Members Meeting, (Zoom)5:30 - 
  7:30  
9/7  EDCEA Office Closed (Labor Day) 
9/15  PEU Board of Directors Meeting 
  (Zoom) 6:30 - 8:30pm 
9/30  Union Office Closed 
10/6  EDCEA Board of Directors  and  
  Members Meeting, (Zoom)5:30 - 
  7:30 
10/20  PEU Board of Directors Meeting 
  (Zoom) 6:30 - 8:30pm 

Newsletter Production Staff 
Jenny Wilson, Kristin Saffari,  

and Sean Conley-Widing 

Special Thanks to Laura Ghione 

Upcoming Events 
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Rebecca Klare 
Tracy Melton 
Larry Hobson 

Marcia Woods 
Debbie Touchette 

Vacant 
Greg Hicks 

Mary Luckel 

EDCEA OFFICERS 
President 
1st Vice President 
2nd Vice President 
Secretary 
Treasurer 
Past President 
Chief Shop Steward - WS 
Chief Shop Steward - SLT 
 

EDCEA BOARD 
Sean Conley-Widing 
Jenny Wilson 
Laurie Blazich 

Board of Directors 

Join the union, girls, and together say, "Equal pay for equal work." 

SUSAN B. ANTHONY, The Revolution, March 18, 1869  


